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Policy and Quality Objectives of the Genomia Laboratory
Genomia’s policy is to conduct tests of the highest possible quality, both in terms of exper se
and  customer  service.  Genomia  strives  to  provide  the  customer  with  perfect  services
throughout the course of tes ng, to meet the customer's requirements for the professional
quality of the test, the price of the test, the dates of delivery of results and to guarantee the
deadlines.  Genomia  wants  to  be  a  synonym  for  quality,  reliability  and  responsiveness.
Therefore, the laboratory has implemented a comprehensive quality management system
ČSN EN ISO/IEC 17025:2017 including a flexible scope of accredita on.

Genomia’s  policy  is  to  implement  and maintain  the  management  system and  ensure its
integrity.  To do so, the Genomia management uses a document and record management
system,  takes  into  account  risks  and  opportuni es,  strives  for  improvement,  looks  for
devia ons from specifica ons and introduces correc ve ac ons, conducts regular internal
audits and periodically reviews the quality system.

Genomia's  policy  is  to  respect  the  principles  of  impar ality  and  confiden ality  and  the
laboratory management is commi ed to adhering to these principles in the Genomia Code of
Conduct -  honouring the principles of  impar ality and confiden ality  helps to shape the
reputa on of Genomia.

Genomia's  policy  is  to train  its  staff in  the quality  system so that  everyone knows their
competences  and  is  able  to  help  the  laboratory  work  consistently.  The  laboratory
management has commi ed itself to the training of staff also in professional skills in order to
maintain and increase their professional experience.

By proclaiming the laboratory’s policy and goals, the Genomia management has commi ed
itself  to  the  permanent  maintenance  of  the  quality  management  system.  The  Genomia
management evaluates the quality objec ves, reviews the effec veness of the management
system, provides sufficient resources to maintain and con nuously improve the effec veness
of  the  management  system. The purpose and  aim of  the  Genomia Quality  System is  to
achieve  and maintain  the high  professional  quality  of  tes ng and provide a  serious  and
responsive customer service.

Long-term strategic goals of Genomia:
1. To ensure high quality and correctness of performed tests.
2. Introduce tests that will be compe  ve in quality, type, price and deadline.
3. Inform the general public about the issues of animal gene cs at the laboratory websi-

te.
4. Con nually increase the professional competence of the staff and create personnel

professional prerequisites for the correct execu on of tes ng.
5. Permanently maintain the quality management system so that the laboratory passes

the accredita on audits and interlaboratory quality tests.
6. Extend the list of accredited tests.
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7. Manage and control the flexible scope of accredita on within the established labora-
tory management system.

The Genomia management undertakes to review its policy and objec ves and update them if
necessary.
The Genomia management shall familiarise the staff with the Genomia’s policy and goals and
remind the staff regularly of the importance of adhering to the policy and the goals. 

In Plzeň, January 1, 2020
Approved and issued by the Genomia management
Mgr. Mar na Šafrová, Mgr. Markéta Dajbychová

The staff have been acquainted with the policy and objec ves of the Genomia Laboratory
and confirm with their signatures that they will perform their du es in accordance with the
laboratory’s policy and quality objec ves.

Name Date Signature 
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